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Part 1: Open to the Public – Item No. 
or 
Part 2: Closed to the Public – Item No. 

 

REPORT OF LEAD MEMBER FOR CHILDREN AND YOUNG PEOPLES 
SERVICES 

 

TO CHILDREN AND YOUNG PEOPLE SCRUTINY COMMITTEE 

ON  
8th February 2023 

 

TITLE: Family Hubs and Start for Life Programme Implementation  
 

 

RECOMMENDATIONS:  
 
To note the summary of Salford’s implementation of the national Family Hubs and Start 
for Life Programme and the following next steps: 
 

• Establish local partnership governance arrangements to support 
implementation and delivery. 

 

• Work with joint legal services to draw up back-to-back funding agreements with 
named partners who signed up to the programme.   

 

 

EXECUTIVE SUMMARY: This report provides a summary of the national Family 

Hubs and Start for Life Programme and sets out progress to date and next steps to 
implement Salford’s programme delivery plan.   
 

 
 

BACKGROUND DOCUMENTS: 
 
Family hubs and start for life programme: local authority guide - GOV.UK 
(www.gov.uk) 
 

 

https://www.gov.uk/government/publications/family-hubs-and-start-for-life-programme-local-authority-guide
https://www.gov.uk/government/publications/family-hubs-and-start-for-life-programme-local-authority-guide
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KEY DECISION: YES  
 

 

DETAILS: 
 
Context  
 
In October 2021, the Government announced £301.75 million to transform Start for 
Life and Family Hub services in 75 upper-tier local authorities (LAs) across England. 
 
 
Salford is one of the 75 local authority areas that are eligible to receive Department for 
Education (DfE) and the Department of Health and Social Care (DHSC) grant funding 
for the Family Hubs and Start for Life programme for the period 2022 –2025.  The 
programme includes new investment for essential services in the crucial Start for Life 
period from conception to age two, and services which support parents to care for and 
interact with their children. This represents a significant step forward in delivering on 
the government’s commitments as set out in ‘The Best Start for Life: A Vision for the 
1,001 Critical Days’ and builds on delivery of the Healthy Child Programme 0-19 public 
health services.    
  
Salford have four Family Hubs with satellites across the city offering 0-25 integrated 
early help services and support for babies, children, young people and families. The 
Family Hubs deliver integrated services including support for antenatal, postnatal, child 
health, targeted early help, relationships, parenting, SEND provision, perinatal parent 
infant mental health services (PPIMHS) and youth service provision.   
  
Salford are widening the breadth of Family Hubs across the city, expanding into 
community spaces in partnership with VCSE and community led groups, focusing on 
community ownership and co-production. This will increase accessibility and 
strengthen ‘whole family working’ with a lens on ‘adults’ within families, offering 
universal and targeted support for wider determinants of need, such as debt, mental 
health and relationship support. Workforce investment across the partnership is key to 
this strategic ambition, enabling further roll out of Family Hub (physically, virtually and 
through outreach) through a skilled, capable workforce.  
 
Programme Requirements  
  
At the end of August 2022, Salford City Council and partners completed the sign-up 
process for Family Hubs and Start for Life. This confirmed Salford’s commitment to the 
three-year programme and detailed our ability to deliver the programme's asks, as 
outlined in the Family Hubs programme guide. 
 
In addition to this, Salford submitted an expression of interest to become one of 15 
‘Trailblazer’ areas.  Trailblazers will lead the way in delivering the programme, making 
the fastest and most ambitious improvements to services and establishing best 
practices to benefit all local authorities delivering the programme.  
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In October 2022, DfE confirmed Salford’s inclusion in the Family Hubs and Start for 
Life programme and a formal Memorandum of Understanding (MoU) was completed 
on the 13th October. 
 
Salford is eligible for up to £3.79m funding between 2022-2025 to support delivery 
through the main Family Hubs and Start for Life programme 
 
In December 2022, DfE confirmed that Salford was selected as a trailblazer in the 
areas of perinatal mental health and parent, infant relationships, infant feeding, and 
parenting support.  
 
Trailblazer status means an additional funding allocation of £183k on top of our existing 
funding allocation for the Family Hubs and Start for Life programme.  
 
The total funding available to Salford to support the Family Hubs and Start for Life 
programme and Trailblazer activity is £3.97m over the period 2022-2025. Year 1 
funding of £915k will be released by February 2023.  
 
Detailed programme guidance sets out clear expectations for how funding should be 
used to meet the minimum expectations over the three-year programme, with 
opportunities to be ambitious and ‘go further’. This includes delivery expectations for 
the following areas: 
 

• family hubs transformation funding (18.9%) 

• family hubs capital funding (4.7%) 

• funded services –  
o parenting support (16.1%) 
o perinatal mental health support (31.4%) 
o home learning environment (8.9%) 
o infant feeding support (16.3%) 
o parent and carer panels and publishing the start for life offer (3.5%) 

• other services that will be delivered through the family hub model but will not 
receive additional funding through this programme 
 

Programme Delivery:  
 
In order to meet the expectations of the programme and to secure funding to support 
transformation, LAs are required to: 
 

• Develop a programme delivery plan for 2022-2025 detailing how Salford 
will use the funding to deliver the programme expectations and improve 
outcomes for babies, children and families and reduce inequalities in 
outcomes, experiences and access to services. 

• Submit regular programme reports, including delivery returns, financial 
returns and management information. Detail relating to this is expected 
by the end of January 2023. 

• Participate in programme evaluation and research. 
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Due to ministerial changes, arrangements for the Family Hubs and Start for Life 
programme implementation have been significantly delayed. This means that LAs are 
working to a reduced timeframe to deliver the programme requirements. 
 
Key partners have been engaged throughout to inform, influence and shape the 
development of Salford’s Programme Delivery Plan and a draft plan was submitted to 
the DfE on the 30th December 2022.  
 
Notification was received from the DfE on the 27th January 2023 that Salford’s 
programme Delivery Plan meets requirements and confirming full Year 1 funding will 
be made available.  
 
 
Next Steps  
 
The Salford Family Hubs Start for Life is an integrated programme involving a range 
of strategic delivery partners who are part of the delivery plan submitted for the DfE 
and DHSC grant funding.  
 
Local partnership governance arrangements are now in place to support 
implementation and delivery. 
 
Joint Legal services are in the process of drawing up back-to-back funding agreements 
with named partners.   
 
 

 

KEY COUNCIL POLICIES:  
N/A  
 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: To be undertaken 
 

 

ASSESSMENT OF RISK:  N/A  
 

 

LEGAL IMPLICATIONS Supplied by:  

Tony Hatton, Principal Solicitor  
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FINANCIAL IMPLICATIONS Supplied by: 
 
Beth Mitchell, Senior Accountant  

 
 

PROCUREMENT IMPLICATIONS Supplied by:  

Christine Flisk, Procurement Manager 

 
 

HR IMPLICATIONS Supplied by: N/A 
 

 
 

CLIMATE CHANGE IMPLICATIONS Supplied by: N/A 
 

 

OTHER DIRECTORATES CONSULTED: N/A  
 

 

CONTACT OFFICER: Kate Berry Email: Kate.Berry@salford.gov.uk  
 

 
 

WARDS TO WHICH REPORT RELATES: ALL  
 

mailto:Kate.Berry@salford.gov.uk

